Crosby ISD
Local Innovation Plan

Introduction

The purpose of the Districts of Innovation designation is to return local control to School Districts across the
State of Texas. This control provides exemptions from certain laws and policies that inhibit the district from
making decisions based on local goals and student needs. In order to qualify, the district must be in satisfactory
Academic and Financial standing, as assessed by the State of Texas Educational Accountability Systems.
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Mission

The Mission of the Crosby Independent School District is to produce literate, responsible citizens capable of
learning and applying academic and social skills successfully in any life setting.

District Philosophy

Crosby ISD recognizes that the provision of a quality PK - 12 education is the foundation of meaningful post-
secondary accomplishments as well as life-long learning. The district is committed to academic communities
that are staffed by high quality professionals that have the opportunity to work together to plan lessons that are a
complement to a creative and rigorous curriculum aligned to state standards, both vertically and horizontally.
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Innovative Actions

Crosby ISD is committed to providing students with the highest level of acad ruction possible.
Locating certified teachers in certain Career and Technical and Dual Credit fields is challenging, and at times,
impossible. By obtaining exemption from existing certification requirements, Crosby ISD will establish local
qualifications, which will allow the district to hire teachers with experience in various Career and Technology
fields including STEM (Science, Technology, Engineering and Mathematics) as well as Dual Credit subject
areas. This provision will provide the district flexibility in hiring professionals from technical fields, college
instructors, and internal applicants seeking assignments outside of their certification areas. This exemption also
applies to the associated requirements of field experience and parental notification and negates the need to
request approval from the Commissioner of Education.

*These actions apply to CTE (including STEM) and Dual Credit certification areas only.




Instructional Calendar

TEC 25.0811 First Day of Instruction
TEC 25.0812 Last Day of School

Current code states that students may not begin school before the 4th Monday of August and may not end the
school year prior to May 15. For many years this was the rule, however, districts had the option of applying for
a waiver to start earlier. The vast majority of districts applied for the waiver and would begin the 3rd Monday,
some even going as early as the 2nd Monday. However, several years ago the legislature took away all waivers
and dictated that districts not begin until the 4th Monday in August, without exception.

Innovative Actions
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Innovative Actions

Exemptions from length of the school day mandates will afford Crosby ISD to design schedules that
adjust (lengthen or shorten) the school day in order to increase the time available for students to spend with
teachers as well as expand inventive learning structures. Alleviation will also provide vital time for professional
development and teacher collaboration. Crafting personalized student schedules that offer opportunities to
attend dual credit college classes at college campuses will maintain strong partnerships and permit alternate
attendance times for applicable students. This will also allow for flexible bell schedules and frameworks when
considering the organization of learning environments, intervention and enrichment for students. Professional
development, along with forming and sustaining professional learning communities through the ability to craft
morning or afternoon collaboration times for faculty and staff, is central to meeting the district goals. These
actions will favorably impact student achievement through their focus on data, determined needs, collective
inquiry and reflection on classroom practice.




Innovative Curriculum and Instructional Methods

TEC 25.083(b) School Day Interruptions
TEC 25.092 Minimum Attendance Requirements

Students across Crosby ISD have individual needs throughout their educational career. A portion of our
responsibility is to tailor instruction to students in a manner that meets their needs to the maximum extent
possible. Texas Education Code 25.083(b) is related to guidelines for school day interruptions and limits the
amount of time students can be removed from a class for remedial tutorial to ten percent. Section 25.092
stipulates that a student in any grade level may not be given credit or a final grade for a class unless the student
is in attendance for at least 90 percent of the days that the class is offered.

Innovative Actions
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Current state law requires districts to employ a sufficient number of certified teachers to maintain an average
ratio of not less than one teacher for 20 students in average daily attendance and a classroom ratio of 22 students
to one teacher in certain elementary classrooms. When an individual classroom in kindergarten through fourth
grade exceeds the 22:1 ratio, the district must submit a request for class size exception (waiver). In addition to
the waiver request, it is required that a letter be sent to each parent of a student in the classroom that exceeds the
22:1 ratio, informing them that the waiver has been submitted and that the class exceeds the 22:1 ratio.

Innovative Actions

Crosby ISD is committed to maintaining appropriate classroom teacher to student ratios, recognizing the
significance of the relationship between class size and learning. The district will continue to make thoughtful
hiring decisions based on the required teacher to student ratios, while monitoring classroom sizes and making
all related notification decisions at the local level, negating the need to file a TEA waiver that has historically
not been denied. As the district continues to grow and evolve, these class size exemptions will also allow




flexibility in the following areas as Crosby ISD continues to seek ways in which to provide the best learning
environments for all students: scheduling students and teachers, balancing individual classroom enrollments
and hiring timelines. In the event that a kindergarten through fourth grade classroom exceeds the 22:1 ratio, the
Crosby ISD Board of Trustees will be informed and written notification will be provided to parents.

Exemptions from TEC Mandates and Modification to the Innovation Plan

The intent of the District of Innovation provision is to allow districts to make local decisions regarding the best
ways to provide the highest quality education possible to all students.

Crosby ISD reserves the right to modify the District of Innovation plan as needed as the district continues to
grow and evolve, through both populatio i anovation plan exemption

modifications will be determined by, gal committee and approv a 2/3 vote of the Crosby
ISD Board of Trustees.
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